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•   Cultivate	  vibrant	  campus	  culture	  
•   Empower	  and	  prepare	  students	  for	  personal	  and	  professional	  success	  and	  healthy	  

lifestyle	  
•   Cultivate	  citizenship	  
•   Increase	  competitiveness	  of	  Athletics	  program	  
•   Provide	  students	  with	  opportunities	  to	  develop	  connectedness,	  empowerment	  in	  

relationships,	  and	  respect	  for	  diversity	  
•   Seek	  and	  obtain	  Carnegie	  Classification	  of	  Civic	  Engagement	  in	  2017.	  
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•   Increase	  enrollment/strengthen	  enrollment	  processes!
•   Enhance	  marketing	  presence!
•   Create	  a	  culture	  of	  philanthropic	  excellence!
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•   Develop	  and	  implement	  plans/procedures	  to	  improve	  our	  environmental,	  risk	  

management	  and	  public	  safety	  efforts	  
•   Strengthen	  and	  improve	  the	  Accounting	  &	  Finance	  Function	  
•   Develop	  and	  resource	  a	  comprehensive	  plan	  to	  improve	  existing	  facilities.	  
•   Refresh	  technology	  infrastructure	  to	  support	  new	  and	  soon-‐coming	  campus	  needs.	  
•   Enrich	  teaching/learning	  and	  student-‐facing	  environments	  
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•   Expand	  local	  and	  regional	  partnership	  arrangements	  to	  increase	  enrollment	  and	  
enhance	  NDMU’s	  reputation	  for	  civic	  engagement	  

•   Enhance	  connections	  to	  national	  and	  international	  entities	  to	  enrich	  student	  learning	  
and	  service	  experiences	  

•   Strengthen	  campus-‐wide	  internationalization	  
•   Leverage	  the	  resources	  of	  the	  Baltimore	  /Washington	  DC	  region	  to	  enrich	  the	  living	  and	  

learning	  experiences	  of	  NDMU	  students.	  
•   Strengthen	  local	  and	  regional	  partnerships	  to	  provide	  enhanced	  faculty	  and	  staff	  

development	  opportunities	  and	  to	  build	  University	  capacity	  
•   Become	  the	  acknowledged	  local	  leader	  in	  the	  education	  and	  advancement	  of	  women	  
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feedback	  on	  the	  assessment	  methods	  and	  process	  used	  to	  generate	  data	  and	  information	  
contained	  in	  those	  reports,	  serve	  as	  consultants	  and	  advisors	  on	  the	  assessment	  of	  general	  
education	  at	  the	  University,	  and	  provide	  a	  conduit	  for	  the	  flow	  of	  information	  between	  the	  
departments	  and	  faculty	  engaged	  in	  general	  education	  instruction	  and	  the	  UAC.	  
	  
The	  Student	  Life	  Assessment	  Subcommittee	  (SLSC)	  will	  be	  comprised	  of	  at	  least	  two	  UAC	  
Student	  Life	  representatives	  and	  four	  additional	  members	  from	  the	  Student	  Life	  areas.	  	  The	  
SLSC	  will	  supervise	  the	  submission	  of	  annual	  student	  life	  assessment	  reports,	  provide	  feedback	  
on	  the	  assessment	  methods	  and	  process	  used	  to	  generate	  data	  and	  information	  contained	  in	  
those	  reports,	  serve	  as	  consultants	  and	  advisors	  with	  the	  assessment	  of	  general	  education	  at	  
the	  University,	  and	  provide	  a	  conduit	  for	  the	  flow	  of	  information	  between	  the	  student	  life	  areas	  
and	  the	  UAC.	  
	  
The	  Non-‐Academic	  Unit	  Assessment	  Subcommittee	  (NASC)	  will	  be	  comprised	  of	  at	  least	  two	  
UAC	  Non-‐Academic	  Unit	  representatives	  and	  four	  additional	  members	  for	  the	  non-‐academic	  
areas.	  	  The	  NASC	  will	  supervise	  the	  submission	  of	  annual	  non-‐academic	  unit	  assessment	  
reports,	  provide	  feedback	  on	  the	  assessment	  methods	  and	  process	  used	  to	  generate	  data	  and	  
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indicators	  as	  benchmarks	  against	  which	  these	  indicators	  are	  measured.	  	  Results	  are	  used	  to	  
inform	  institution	  level	  decision-‐making,	  resource	  allocation,	  and	  improvement.	  	  
	  
Additionally,	  school	  and	  division-‐wide	  annual	  assessment	  reports	  are	  prepared	  using	  individual	  
department	  and	  program	  assessment	  data	  and	  results,	  and	  measured	  against	  school	  and	  
division	  strategic	  priorities	  and	  goals	  using	  dashboard	  indicators	  and	  benchmark	  data.	  	  Analyses	  
and	  results	  are	  used	  to	  inform	  division	  and	  school	  level	  decision	  making,	  resource	  allocation,	  
and	  improvement.	  	  Each	  non-‐academic	  unit	  (Enrollment	  Management,	  Finance	  and	  
Administration,	  and	  Institutional	  Advancement)	  prepares	  and	  implements	  an	  annual	  
assessment	  plan,	  collects	  and	  analyzes	  assessment	  data,	  and	  uses	  results	  for	  improvement	  and	  
resource	  allocation	  requests.	  	  Unit	  results	  are	  submitted	  to	  University	  Assessment	  Committee	  
Non-‐Academic	  Unit	  Assessment	  Subcommittee	  for	  review	  and	  feedback	  using	  a	  standardized	  
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curriculum,	  to	  improve	  course	  curriculum	  and	  content,	  and	  to	  make	  resource	  and	  budget	  
decisions	  about	  student	  support	  services	  and	  related	  areas.	  	  	  
	  
The	  assessment	  of	  General	  Education	  is	  an	  annual	  cycle	  of	  assessment	  using	  a	  standardized	  
form	  and	  requiring	  annual	  submissions	  from	  all	  academic	  departments	  as	  part	  of	  the	  
University-‐wide	  process	  to	  assess	  student	  learning	  and	  institutional	  outcomes.	  	  The	  committee	  
anticipates	  work	  toward	  future	  MSCHE	  standards	  requiring	  attentiveness	  to	  sustaining	  general	  
education	  goals	  in	  graduate	  programs.	  	  	  
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All	  planning	  and	  budget	  decision-‐making	  is	  informed	  by	  assessment	  and	  institutional	  
effectiveness	  data.	  	  Each	  unit	  submitting	  an	  annual	  assessment	  report	  must	  identify	  needed	  
improvements	  (based	  on	  assessment	  results)	  and	  resources	  required	  for	  those	  improvements.	  	  
The	  annual	  budget	  request	  form	  (submitted	  to	  the	  University	  Budget	  Committee	  for	  review)	  
contains	  a	  justification	  section	  that	  asks	  for	  data	  demonstrating	  the	  need	  for	  the	  requested	  
resources.	  	  Requests,	  justification,	  source	  data,	  and	  decision	  are	  recorded	  in	  tracking	  
spreadsheets,	  as	  are	  the	  impact	  of	  the	  allocation	  of	  resources	  and	  the	  assessment	  of	  the	  
impact.	  	  The	  Budget	  Committee,	  comprised	  of	  leadership	  team	  members,	  the	  Faculty	  Senate	  
president,	  the	  Registrar,	  and	  a	  student,	  make	  funding	  recommendations	  to	  the	  Executive	  
Leadership	  Team	  and	  the	  President,	  who	  then	  review	  requests,	  data	  and	  recommendations	  
before	  deciding	  on	  final	  allocation	  distribution.	  
"

,%%-%%.-$&")C"&=-",%%-%%.-$&"/0)2-%%"

The	  process	  for	  assessing	  institutional	  effectiveness	  and	  student	  learning	  outcomes	  occurs	  on	  a	  
three-‐year	  cycle.	  	  In	  the	  first	  year,	  all	  units	  respond	  to	  a	  satisfaction	  andfrM Psl off if f f & 5 5 q AUU P	  l 0 n DIsM OU
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